March 10, 2009 – RHSC Board Meeting

In attendance:  Walter K., Bob Hener, Bill Sherriff, Kathy Hener, Mike Kellick, Madge Kellick, John Swingler, Charles Mirabella, Judi K., Pat Siciliano, Nanda Zimmerman, Chris Zimmerman, Sharon Lehr

Meeting started: 7:30 PM

Meeting started and we did not review last board meeting notes so that we could get through our agenda.

Agenda for meeting

Finalize Associate Membership Category

Men's Bathroom Project – Curtis Casey is Chairman

Review Notes from General Meeting from last week

Talk about the Mission Statement of the Club

Spring Fling Items

Associate Membership:

Mike Kellick discussed the Associate Membership proposal.  If we want to go forward with it, there are two ways to go about this.  Mike read from his notes recounting Associate Memberships:

Process #1 – we can create new category with a bylaw change. Under  Article 7 under member classes we would be adding a category “F – Associate Members”.  For the purposes of flexibility, some of the requirements should move to Standard Rules.

What will be the rights of Associate Members? 

Will they be able to vote on club rules?  Keep in mind that it will be difficult to determine associate vs. active members at the general meeting.

There would be no limit to the number of associate memberships available.

We would also make this change in the Standing Rules

Under Section 4 – member and dues changes

Create dues amounts for them

Under Lodge Rules – we would have to think about:

Rates – Do Associate Members get member rates during the off season and guest rates during the Winter season?

Would Associate members need to be sponsored by a member for a reservation at the lodge?

Do Active and Associate Members have equal priority over guests? 

Another way we can add Associate Memberships is to make a single change in the standing rules for inactive members.  

Inactive memberships have no rights really.  

Inactive members must be sponsored by an active member.  

Question to membership:  What would be the impact on the membership?

Answer:  There could be easily be 20-30 memberships that could become associate Members,  people that currently do not use the lodge a lot.  In past years, their voucher usage has been none.  There has been about 40 vouchers unused under the past several years which brings in about $2,000.00 revenue anually to the club.  It would be great to offer something to these folks, but it would be a major impact on our members.

Hardships have always been granted by board –in the past if people need a leave of absence. And there is the inactive membership as well.
Mike K:  Associate Membership has been beaten to death.  We voted to determine if this issue should be pursued.

Motion Made:  Mike to stop investigation of associate memberships - 11 voted to stop it

1- to continue to investigate 

1- abstain 

Item 2 – Bathroom Upgrades

The membership approved  an amount for upgrades that would be made to the lodge bathrooms.  $17,500 has been spent on the women's bathrooms.  How much is left for men's bathroom?  How much money do we need for mattresses?  

Curtis and Charles will work on heating system

Curtis has agreed to Chair and Bob Boothroyd will also assist working with contractors on men's bathrooms.

What advice do we have for Curtis on the men's bathroom project?:

Bob Hener – we did not approve the men's bathroom.  There was no specific approval amount for men's bathroom. 

Walter K:  The general membership approved approximately $38,000 for “Bathroom renovations”. We will be fiscally responsible at the same time.  We will pull notes out and find out.

Question:  Is the ladies room 100% done?  Answer: Yes.  Total job about $17,500.00 for total finish.  A few things that need to be done – towel bars, etc.

Curtis:  Need to know what membership approved.  How much did we spend on ladies' room?  See where we move from there.

Bill Sherriff:  Why weren't toilets installed correctly?  Answer: They were installed according to the plans.  Bill wants to make sure we specify out the men's bathroom as per the membership's requirements. 

Curtis will look for commercial standards.

Request for Men's Bathroom:  High Intensity, high speed fan that vents to the outside.

We need to figure out how much money we have for a budget and what we can build for that.

Item 3 : Notes were read from last week's general meeting which took place at the Tuscan Oven.  Challenge to the board to set forth core values and mission statement of the club.

What are the core values and the mission of the club?

What are the members? Participation? 

Ideas to set core values:  Will be a living document.  Walter asked people to put in descriptions of their job, only 1 person sent in mission statement:

Walter read John Swingler's notes.  Walter wants a formal document.

Bob Hener:  thinks mission statement is 1 paragraph. Very well written can be consolidated  should be 1 paragraph and then can elaborate from there down.  What is the vision and the feel of the club - 

Bill Sherriff:  Bill Passes

Mike Kellick: RHSC is a wonderful place for folks to spend time in VT and enjoy commeraderie of each other, share skiing, simple accomodations that meet our needs away from home.  It is a hell of a great place to be.

Madge Kellick: It is friendly and family oriented.  Facility, Family, Friendly, Fun – the Fs

Kathy Hener: Goal oriented.  RHSC promotes family values, skiing, an economical way to get your family skiing,

Nanda Zimmerman:  would like to see more activities in the club

Pat Siciliano: Thinks it is important that we make the point that the lodge is maintained by members and that we own our lodge in Vermont.

Philosophy and vision of club?

Bill Sherriff: Passes

Judy: Passes

Sharon: Passes

Chris:  RHSC is a friendly family oriented facility community based home away from home with activities promoting skiing and other activities.

Charles:  The board with membership cannot please all of the people all of the time but we try and debate and hit a very good compromise.  We stand on our 75 year history which is always changing.

John Swingler: 1st little piece that was read was the value proposition.  First piece is the mission statement.  He always gets back to the 4 pillars: 

1- physical lodge and sustainable

2- friends and family values 

3- love the sport of skiing and outdoors

4- affordability is key

Wants to put together a vision statement – where we want to go?

We also cater for changing times – we need to adapt to the times.  Maybe can be put into club – board adopts to times.

Walter: Wants mission statement, vision statement, planning statement.  Distill down ideas and together put together a statement.  

Change in Board Meeting Date:  Please make this change in your calendars to: Wednesday, April 15th.  Food at 6:30 PM – Meeting from 7-9PM

Need to do an e-mail blast to notify the membership the details about Race Weekend and details such as:

Race Time

Info about the BBQ – is there an extra fee for that?

Cost for Race

Location

Etc.  

Meeting adjourned at 9:15PM

